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Vision 

To be part of the solution 

We are ambitious for our residents. We strive to empower people to take control of their lives  

through developing healthy relationships, key skills, and resilience. 

 

Mission 

We exist to provide quality affordable housing to single homeless people. 

We work to promote progress and growth. 

We empower people to move on from the causes of their homelessness and take charge of their 

lives. 

We encourage people to focus on their strengths and aspirations. 

We provide support to help people achieve goals that are meaningful to them. 

We empower residents to be active in their communities, and we work to ensure our residents 

live cohesively together and with the local community. 

We are committed to empowering people to inform and design their services and support. 

 

Values 

Everyone has the right to a safe and comfortable home, 

Everyone should have access to the support they need to progress with their lives 

We value diversity and freedom of movement and recognise the enormous contribution that 

migrants have made to UK life. 

We are trauma informed and work to holistic principles 

We are dedicated to cultivating a culture of kindness and compassion 
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HOUSING MANAGEMENT  

During 2024/25, Causeway continued to deliver high-quality housing and support services, 

achieving positive outcomes for residents despite ongoing pressures within the housing sector. 

 

Service Performance 

Our LGBTQ+ Supported Housing Service achieved significant improvements following successful 

negotiations with commissioners to reduce contracted units from 37 to 30. This has eliminated 

voids, reduced financial losses and enabled more support hours to be directed to residents. The 

service also achieved strong move-on outcomes, with residents successfully progressing into more 

independent accommodation. 

The Haringey Mental Health Service continued to perform exceptionally well, supporting 

several residents to move into independent tenancies despite the limited availability of social 

housing. Low levels of voids and rent arrears were maintained throughout the year, with 

commissioners recognising the high standard of support and positive client satisfaction. 

Within the Unaccompanied Asylum-Seeking Minors (UASM) Service, the majority of young people 

were engaged in education, employment or training, while residents also achieved successful 

move-on into permanent housing. One young Afghan resident secured Indefinite Leave to Remain 

following a successful legal appeal, demonstrating the value of sustained advocacy and 

partnership working. 

Our Young People's Services continued to support planned move-on into suitable 

accommodation. Following the return of Kingswood Road due to major structural works, South 

Birkbeck Road was successfully brought into management to maintain service capacity. We also 

worked in partnership with Islington Council and the Home Office Afghan Resettlement Scheme to 

accommodate eight young Afghan men, all of whom settled well and began accessing education, 

training and employment opportunities. 

 

Housing Management 

Rent arrears remained one of the organisation's most significant challenges during the year. In 

response, we strengthened our housing management function through the recruitment of a 

Housing Operations Manager and introduced enhanced arrears monitoring and allocated 

additional income recovery resources. While recruitment of Housing Officers continued to prove 

difficult, these changes have strengthened our ability to support tenants and protect tenancies. 
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We managed a portfolio of 258 housing units during the year. Netherwood Road was returned to 

Hammersmith & Fulham Council following lease expiry and redevelopment plans, while Yonge 

Park was successfully reopened to support refugee resettlement. 

 

Resident Outcomes 

Our person-centred approach continued to deliver life-changing outcomes for residents. 

In the LGBTQ+ service, one resident experiencing severe mental ill health was supported to 

improve medication compliance, access statutory mental health services, resolve significant rent 

arrears through successful grant funding, and achieve stability with a planned move into 

independent accommodation. 

Within our Mental Health Service, another resident at risk of homelessness was supported 

to establish a stable tenancy, access healthcare and specialist alcohol services, improve financial 

management and develop a realistic pathway towards independent living. 

Our housing team also successfully resolved a complex rent arrears case by identifying previously 

unclaimed housing benefit entitlement, securing £5,800 in backdated payments that cleared the 

tenant's arrears and safeguarded their tenancy. 

 

Funding and Partnerships 

External funding continued to strengthen our services throughout the year. Successful awards 

included funding from City Bridge Trust for a new Wellbeing and Lifeskills Worker, National 

Lottery Awards for All, Hackney Giving, Haringey Household Support Fund, the Screwfix 

Foundation and Tesco Stronger Starts. Several additional funding applications and local authority 

contract bids remained under consideration at year end. 

 

Quality and Accreditation 

During 2024/25, Causeway achieved the Investors in Diversity Silver Award, recognising our 

continued commitment to equality, diversity and inclusion. The accreditation is valid until October 

2026 and reflects the contribution of both staff and residents in creating an inclusive organisation. 

 

Looking Ahead 

The coming year will focus on reducing rent arrears, improving staffing capacity, maintaining 

strong tenancy sustainment outcomes and securing new funding and commissioned contracts. We 

remain committed to delivering high-quality housing and support services that enable residents to 

achieve greater independence, wellbeing and long-term stability. 
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SUPPORT SERVICES 
HACKNEY CARE LEAVER PROJECT 
 

HARINGEY UNACCOMPANIED  
ASYLUM SEEKER CHILDREN  
(UASC’s) PROJECT 
 

From April 2024 to March 2025, the Young People Service continued to provide safe, stable 

accommodation alongside person-centred support to young people preparing for independent 

living. Since joining the service in May 2024, the team has supported eight unaccompanied 

asylum-seeking young people, many arriving with complex immigration histories and limited 

support networks in the UK. 

 

A key priority this year has been supporting our young people through their asylum journey. All 

eight were supported to access trusted legal advice and representation, resulting in successful 

outcomes for every individual. With their immigration status resolved, each young person was 

able to move on to secure long-term accommodation. An important milestone in achieving 

stability and independence. 

 

Alongside housing and legal support, we worked closely with each individual to identify and 

progress their education, training, or employment goals. Before moving on from the service, all 

eight young people were actively engaged in education, training, or employment. This reflects 

both their resilience and the impact of consistent, trauma-informed support and structured 

routines provided by the team. 

 

We also prioritised opportunities for connection and wellbeing. Celebration events during 

Christmas and Eid brought young people together across properties, helping to reduce isolation 

and build a sense of community, particularly important for those who have experienced trauma 

and separation from family in their journey into the UK. In addition, we worked in partnership 

with Hackney and Haringey councils to deliver employment workshop programmes, supporting 

young people to build confidence, skills, and readiness for work. 

 

Overall, this year’s work has led to positive and sustainable move-on outcomes, with young 

people leaving the service more confident, independent, and better equipped for the future. 
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SUPPORT SERVICES 
 
CHRYSALIS LGBTQI+ 18-25’S SERVICE  
Our 18–25 LGBTQI+ service has been reduced to six units, now solely commissioned by Haringey 

following the end of contracts with Hackney and Islington. This more streamlined service has 

allowed us to build stronger relationships with our tenants over the past year, gaining a deeper 

understanding of their individual needs and delivering more tailored support. 

 

CHRYSALIS LGBTQI+ OVER 25’S SERVICE  
Over the last 12 months, our residents have worked with their support worker to improve their 

financial resilience and mental health, as well as to become more connected to a variety of 

services in their area, such as LGBTQI+ specific groups. 

 

New Clients and Positive Move-Ons  
We have ensured, through a rapid access and intervention process, that our new residents had 
support plans and risk assessments in place within two weeks. We also celebrated a very positive 
move-on, successfully supporting one of our tenants in achieving their goal of rebuilding family 
relationships and returning home.  
 
Following a period last year when we welcomed a very high percentage of new tenants, this year 
has seen less transitions, allowing us to build stronger relationships and provide consistent 
support.  
 
Our partnership with Clearing House has strengthened, providing a valuable move-on option for 
tenants who we have successfully supported into living independently with minimal ongoing 
support. 
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Management Committee Members 
 
  

Joye Kuponiyi - Chairperson 
Joye has a HND in Accounting and Business Management and currently works as the Head of 

Home Ownership Business Support for Notting Hill Genesis Housing Association. 

Ferdinard Okwor -Treasurer to October 2024 
Ferdinard joined the board in 2021 as the Treasurer. He has BSc in Accounting and MSc in 

Leadership and Strategy. 

Tom Murphy - Treasurer from October 2024 
Tom is a Marine Data Analyst for The Crown Estate. A committed community advocate, he serves 

as a trustee of the Lewisham Irish Community Centre and plays an active role in civic life. His work 

across Irish organisations embodies his dedication to strengthening community networks, 

expanding support, and championing inclusion for Irish people and other ethnic minorities in 

London and beyond. 

Lauren Green 
Lauren Green has over 14 years' experience working in the homelessness sector, delivering 

supported housing and non-accommodation-based services in London. Lauren heads up 

Centrepoint's support and housing services for homeless young people and Care Leavers across 

the capital and is passionate about developing and embedding Psychologically Informed 

Environments. Prior to joining Centrepoint, Lauren worked for Thames Valley Probation Service 

and two large London homelessness charities and has experience in delivering both specialist and 

generic services to young people and adults with a range of complex needs. 

Fiona Worrell 
Fiona is a Trustee of the Board with a Human Resources specialism, a member of the Chartered 

Institute of Personnel & Development, with over 29 years’ experience having worked in the public 

and private sector, both operationally and strategically. Experienced in people management, 

governance, coaching, investigating, training and recruitment. Currently working at Peabody Trust 

as a People Business Partner. 

Maria Moriarty 
Maria works as the Head of Resident Engagement and Corporate Experience with Network Homes 

Housing Association. 
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Clare Toye 
Clare had worked in housing since 2011, starting in the legal team at Genesis Housing Association 

before managing a New Build Leasehold Team and later becoming Head of Operations with Folio 

London, the market rent division of Notting Hill Genesis. She is currently Head of Estates at 

Notting Hill Genesis, focused on how they foster resident engagement and deliver VFM services at 

large mixed tenure estates. Clare’s background is in law, with a law degree from Oxford University 

and also completed a professional barrister's qualification at the Inns of Court School of Law.  

Matthew Falk 
Matthew joined the board in 2022. He is currently Head of Operations at Glassdoor Homeless 

Charity. 

Troy Gallagher 
Troy is HR Leader and was Mayor of Islington in 2021. 

Jamie Gillen 
Jamie is a corporate lawyer and has previously worked pro bono to assist 10 LGBTQ+ Ukrainian 

refugees to obtain visas through the Homes for Ukraine Scheme. 
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Our Staff Team 
  

As of March 31st, 2025 
  
CEO: Alan D’Arcy   
Head of Business Development: Maureen Hankins  
HR Business Manager: Clare Mullaniff  
Head of Housing: Danielle Doherty – until September 2024 

      Veronica Donohoe 
Housing Officer: Jacob Clark – until June 2024 

   Lucy Achan 
Head of Support Service: Tom Ferrie – until June 2024 
YP Team Leader: Chanelle Clarke – until May 2024 
       Ibrahim Munu  
YP Support Workers 

- Evemon Kabba – until July 2024 
- Amethyste Mangangu – until April 2024 
- Mudiwa Mutasa  
- Chantelle Gordon 
- Garey Pollard 

LGBTQ+ Team Leader: Vera Pina Bond 
LGBTQ+ Support Workers 

- Scarlett Lerou – until May 2024 
- Martyna Lipinska – until August 2024 
- Daiderea Smith 

Mental Health Team Leader: Georgina Johnston – until April 2024 
             Vitor Vieira 

Mental Health Support Workers 
- Angelos Sideris 
- Leigh Teggart 

Operations & Engagement Officer: Lydia McHugh - until April 2024 
Property Management Compliance Officer: Lucy Downer – until November 2024 
Maintenance Officers 

- Michael Lynch 
- Jay Ejimofor- until February 2025    
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ACCOUNTS 
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2025 

 

 

  2024/25  2023/24  
  £  £  
      
Income  
Incoming resources from generated funds:      

Donations and gifts  133  0  
Grants  
  11,125  45,830  

Activities for generation funds:      
Other Income  440,768  476,817  
Investment Income  
  1,884  930  

Incoming resources from charitable activities:  
Rent Receivable  

  
2,460,101  

  
2,425,892  

      
Total Income  2,914,011  2,949,469  
      
      
Total Expenditure  3,152,044  3,198,624  
      
Net Income/(Expenditure)  (238,033)  (249,155)  
      
Reconciliation of Funds      
      
Total funds carried over  1,103,139  895,579 

 

 

Please contact the CEO for a copy of our accounts in full, including a detailed breakdown of our 

financial activities.  
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Causeway Irish Housing Association is proud to work with and acknowledges the support of the 
following organisations: 
 
Charity Bank 
Chesterhill Investments 
Clarion Housing Group 
Investors in Diversity 
Irish in Britain 
MIND 
L&Q 
Lakubi Consulting Limited 
LGBTQ Consortium 
London Borough of Hackney 
London Borough of Hammersmith & Fulham 
London Borough of Haringey 
London Borough of Islington 
National Lottery Awards for All 
No First Night Out 
One Housing 
Optivo 
Paragon Asra Housing 
Sanctuary Housing 
Southern Housing Group 
Triodos Bank   
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